“Change is not easy, but it will be worth it”

VISION
The Students’ Gymkhana of IIT Kanpur, has for more than five decades, been representing
our students at various levels of administration, promoting our students’ interests in various
fields, passing on the culture of IITK and developing avenues for its expansion into new
dimensions.
A vibrant structure unlike that in any other IIT, the Gymkhana’s founding principles are very
strongly rooted in our policies and our implementation should reflect the same. I envision the
campus as an active and aware association of students cooperatively working towards
improving all aspects of students’ life on campus.

MISSION
The Students’ Gymkhana is simultaneously an administrative body, an advocate of our rights
and a helping hand for all. Our systems have been developed over many years and have
served us well.
It is said that he who does not change with time, is changed by time itself. I believe that the
need of the hour today is to adapt our methods to keep up to date with the changing times.
Improving our information dissemination methods to reach every last person. Accepting
realities and adapting our policies to better suit them. And raising our voice on issues that are
of prime importance.
The focus of my tenure as President, Students’ Gymkhana will not only be to propose new
ideas to improve our efficacy, but to ensure that we are able to both implement pending items
and communicate our policies to our students. I am confident that if I am able to achieve these
goals, we can together create a better tomorrow and pass on a baton cherished by
generations to come.

ACADEMICS


Minors in HSS and Inter-disciplinary areas
In today’s multi-faceted world, diversification is an extremely important skill. Every year,
the demand for courses from HSS, especially from the Economics stream is increasing.
Currently, minors in the HSS department are currently offered only in the English
discipline. The scope needs to be widened to allow students to earn the skills of their
choice. Several universities offer courses in various areas of Social Sciences, and the
current lack of certification for the same at IITK sets our students a step back – both
corporate and academic fields.
At present, the management of the Minors programme is left to the SUGC, and to the
individual Departments. However, the Minors programme, as originally envisioned was
meant to allow interdisciplinary Minors. The main reason for this is the lack of an existing
procedure for introducing them.
As the President, I shall take these issues with the Director to allocate more funds for
faculty hiring in the department.



More variety in ESO Courses
For many departments, ESO courses serve as a kind of intermediary between the Institute
Core courses and the Departmental courses. However, the limited number of such
courses and a majority of them being compulsory is hindering students from taking
courses of their interest.
More courses on topics like Band Gap Theory, Cognitive Sciences can be introduced. I
would actively work along with the SUGC representatives to ensure that more students
are able to get courses of their choice and interest.



Increasing Elective Courses
Courses in the IME, HSS, and CSE departments are generally in very high demand as
Open Electives. However, the number of seats and variety of courses are not matching
the demand.
Each year around 850*6 = 5100 OE seats are required. Thus the Institute should offer at
least 4000 OE seats every semester. I shall try to ensure that the load is appropriately
divided among all departments based on faulty strength and student demand for courses
by the Core Curriculum Committee.
I shall also actively push for increasing the number of 3rd or 4th level Open Elective
courses with minimum possible pre-requisites for these courses so that they may be open
to students of all departments.
We also lack courses that cater to new inter-disciplinary areas emerging in the world of
research. I would specially try to introduce more inter-disciplinary courses in areas that
are fast-becoming critical research fields.



Online Academic Handbook
There is a general lack of proper awareness amongst the students on academics related
formalities. Often the same doubts are seen repeating year after year.
I shall ensure that a compendium of common doubts on academic information is
made available on a common link to all students in a concise format.



Review of Institute Core Courses
IC courses were designed with the philosophy of imparting the basic knowledge that a
good engineer must have. However, the contents taught in some of these courses have
failed to keep up with the fast-changing times.
The philosophy behind the courses need to be relooked into from documents like the
New ARC report. Ongoing research in those areas would help understand the current
scenario. Suggestions from our alumni who are professors in other institutes could also
be used for this.
Based on these, I shall strongly push for the review, modification and if required,
removal of these courses.



New Registration Portal
The current Online Academic Registration Portal (OARS) is incapable of handling the
current load that it is required to. The website had completely crashed during the preregistration period in the last semester and a new software is the need of the hour.
I would ensure that the Office of Automation takes the planned new registration portal as
a top priority and completes it as soon as possible.

RESEARCH AND DEVELOPMENT


Student Technical and Academic Research Convention
STARC is a great platform for students to present their research work. Additionally, it is
a great step to promote UG-PG as well as student-faculty interaction.
As president, Students’ Gymkhana, I would like to extend STARC to a PAN –IIT level.
Collaboration between the top research institutes of the country can greatly improve the
quality of research work, both in IITK and across the country.



More MoUs with International Universities
The International Relations wing of the ARC has been actively working on increasing
the number of universities that have a tie-up with IITK for promoting research.
Many of our students secure prestigious internships at some of the best universities in
the world. I shall actively ensure that we are able to keep record of such achievements
by our campus students so that we may extend such collaborations with them also.

CAMPUS LIFE


Women Security
The Women’s Cell has been reconstituted this year and its structure and functioning have
been changed. However, the body has not been very active this year.
I shall actively push for an increased number of gender sensitization campaigns and
orientation programmes in the campus.



Water Quality
The quality of water in hostels still remains a serious concern amongst students. There
have been checks in the past too by the IWD, all of which have shown the hardness to
be within permissible limits. Yet the complaints have not ceased.
I would strongly push for a water quality check by an independent authority so that we
have a second opinion on the issue.
Also, it is the need of the hour to have at least individual RO purifiers at drinking water
taps in all hostels.



Interaction with Senior Batches
The Gymkhana Week was implemented successfully this year in all the UG halls and
although it received a good response, it has not been able to generate the same degree
of interaction freshers had with their seniors in previous years.
Warden regulated quad sessions had taken place in some halls, and as President I would
strongly push for the same to be implemented this year in all the
UG halls this year.



Hall Allocation Policy
With the completion of Hall 12B, the crunch in the male PG community is almost over.
As President, I shall strongly push for the earliest completion of Hall 12A and GH-2 so
that we would be able to completely remove crunch even in the female and UG
community. I aim to have a zero crunch situation in the campus from the year 2018.
I shall also try to allot permanent rooms for all PG students, so that they are able to focus
on their work and not have to worry about shifting their rooms every year.



Cycle Pool Initiative
This proposal has been discussed in the Students’ Senate. Every year at the time of
admissions, we organize a “Cycle Mela” where students can buy bicycles for themselves.
Many students despite not being able to afford such an investment, are still compelled to
do so.
A cycle pool, with pick-up and drop stations across the campus would help such students
greatly. The idea is to avoid this annual fixed expenditure students make and only charge
the maintenance cost.
Existing cycles often found to be lying damaged in the Halls too can be repaired and
added to the pool for common use.
A team of students is in talks with some cycle pool operators to establish such a system
in the campus. As President, I shall try my best to have the cycle pool operational in the
next semester.



Health and Medical Insurance
 Proper Medical History of all Students:
The Health Centre’s working has been questioned by several members of the student
community. Many students complain that a pre-decided set of medication are
prescribed for certain symptoms without a proper diagnosis.
I shall ensure that a proper medical history of all students, which should be referred
to when a student goes to the HC, is collected and maintained by the HC.
The medical history collection of new students should be done at the time of their
orientation and these details maintained online. I would ensure that this practice is
implemented in future.
 Health Insurance for all IITK Students:
This proposal is currently under discussion in the Senate. All students are covered
right now under a medical insurance where they are required to pay 25% of the
medical expenses they incur. However, severe accidents’ medical expenses, costly
surgeries are not covered in this scheme.
A new scheme similar to that in some other IITs, if implemented, would result in an
increase in the fees, but it would allow us to cover the cost of expensive medical
treatments in the time of need.
I shall try to have all students registered under this scheme at the earliest so that they
may avail the benefits of this insurance policy in more than 10,000 hospitals across
India, as opposed to the current 8 hospitals only in Kanpur.
 24x7 First Aid Box in all Halls:
Hall offices are required to maintain a first aid box, many times these are inaccessible
to students in the time of need, as the office closes around 6p.m.
Due to most students’ schedules, such accidents occur in the halls only after this time.
I shall take this matter up in the HCUC and ensure that first aid is made available to
students 24x7. The box shall be maintained by the Health Centre.



Electricity Issue
Despite it being over a year, the institute has not been active in moving towards more
energy efficient and green campus. It is now high time that they start installing LEDs to
replace Halogen lights and solar panels across the campus.
The IWD has carried out several inspections, yet there continue to be several complaints
regarding the electricity meters. As President, I would try to have a round of inspection of
the meters by an independent organization to get a second opinion on the matter.



Raising the current cap on BDMR
Currently, all hostel messes are recommended to maintain a BDMR below Rs. 50/-, an
amount that had been fixed a few years back keeping then existing rates in mind.
This amount needs to be adjusted appropriately to account for the inflation in prices of
pulses and vegetables but also keeping the financial burden it may bring upon some
students.



Centralized Purchasing for Mess items
The Centralized Mess Committee (CMC) has been formed formally this year. They would
be maintaining records of the prices charged by different vendors and the discrepancies
across halls.
As President, I aim to have centralized quotations for all mess purchases. The idea is to
have better quality food at a uniform price in all the halls and reduce the unnecessary
excess that some halls are paying for the same items.

GYMKHANA AND GOVERNANCE


Increasing awareness on Critical issues
A majority of the discussion and decisions that take place in the Senate are not common
knowledge in the general body, despite most documents being in the public domain.
Several academically critical items are discussed in the Academic Senate’s committees
(SUGC, SPGC, S-SAC etc.) which also most students remain in the dark of.
I would actively work along with the Vox Populi team to ensure that items of importance
– related to academics, campus life and events, can be circulated quickly and accurately
amongst the campus junta.
Interviews with executives and relevant student representatives on policies that are of
prime importance would also help increase the accountability of the Gymkhana and its
nominees and office-bearers.



Independent journalism in Campus
Vox Populi is currently a part of the Films and Media Council. Over the years, it has shown
a rapid growth and has increased its reach within the student community to cover a
majority of the campus.
Keeping with the spirit of independent journalism, as President, I would try to ensure that
Vox Populi is transformed into a “Journalism Cell”, which shall, function independent of
the 5 Councils.



Outreach Cell
The Outreach Cell has been envisioned as a platform for publicizing the Students’
Gymkhana and its activities amongst the alumni and maintaining a single common
network of all our alums, something we do not currently have.
Publicizing our vibrant Gymkhana activities would make our alumni proud of the
Gymkhana and also serve as an incentive for them to contribute in this.
The common alumni network can be very useful for not just students but also other alumni
to network with their peers and seniors across the globe.
I would ensure a timely completion of the policy and proper implementation of it to see
that all these aims are achieved.



De-cluttering the Gymkhana calendar
There are an innumerable number of events organized by the Gymkhana right now. I plan
to de-clutter the calendar through a limit on the no. of events clubs and hobby groups can
conduct in a term.
Lesser Gymkhana events would reduce the burden on organizers, improve the quality of
the conducted events and give coordinators time to come up with new/open for all events.



External Sponsorship for the Students’ Gymkhana
The proposal has been accepted in principle by the Students’ Senate and the Institute.
The logistics are currently being drafted and are expected to be completed by the end of
this Gymkhana year.
I shall actively pursue the proper implementation of this policy through CSRs with
companies to ensure that the Gymkhana benefits from it.
I shall also ensure that the money is appropriately distributed amongst the councils as
per their respective needs to ensure the overall Gymkhana’s progress.



New SAC Extension
A lot of clubs, cells and hobby groups do not have a space of their own and their
documentation is mostly stored by students in their rooms, which may lead to loss of
important papers.
The New SAC is also not well designed to host our festivals. A structure similar to the Old
SAC near the festival grounds can be a good alternative.
With the advent of external sponsorship, I would try to tackle this problem and get work
moving for the New SAC extension.



Hall Constitutions
It has been decided in the COSHA that every Hall should develop or update their Hall
constitution as per a model Constitution.
I shall ensure that all Halls have a Constitution with a set of guidelines for the procedures
of routine activities of the halls to ensure a more structured working of the HECs.
For uniformity, I shall also ensure and that it is based on the model constitution, and it
enlists a proper redress mechanism to deal with violations of the Constitution.

PLACEMENTS, CAREER & ENTREPRENEURSHIP


Placement Office
The Students’ Placement Committee currently has only 1 non-SPO student
representative, the President. The Chairman, SPC reports directly to the director.
Students’ opinions can therefore, get lost in this structure.
To increase the transparency in the working of the SPO and allow student representatives
(the President and a Chairperson’s nominee are members of the IAC) to critically analyze
its working, I would strongly push for the SPC to be required to submit a bi-annual report
to the Institute Advisory Committee (IAC).



Deferred Placement Program
DPP was envisioned to encourage students to pursue their entrepreneurial ambitions with
an assurance of a chance for placements as a backup, if they had not before. As
President, I would strongly vouch for this program in the SPC to be implemented on a
priority basis.



Student Entrepreneurship Policy
A policy legalizing student entrepreneurship on campus has been passed in the Students’
Senate and accepted in principle.
As President, I would ensure a timely completion of the policy draft with a proper set of
guidelines on selection, benefits and rules to abide by, and ensure that students can get
the benefit of this at the earliest.



Soft Skills Workshops
Our students are not provided even a basic level training in soft skills as part of their
placement preparation. This reflects very poorly on both the student as well as the
Institute and blatantly exposes the under-preparedness of our students for the placement
season.
As President, I would work in coordination with the SPC to ensure a compulsory soft skills
training, provided by professionals, for all those who register for placements with the SPO.



Buddy Program Initiative
A majority of our alumni have successful, rapidly growing careers in their respective fields.
However, we have not been able to tap into this resource to its potential.
As President, I shall try to organize talks, workshops and case interview preparation by
our alumni working in reputed firms to connect them with our students and give them
guidance.
Networking with our recent alumni in such firms can also help compensate for the lack of
companies in the placement season from these sectors.

CREDENTIALS












Convener, COSHA [2016-17]
Senator BT/BS Y14 [2016-17]
Student Nominee, S-SAC [2016-17]
Student Representative, DUGC (EE) [2016-17]
Convener, Sub-committee of Students’ Senate on New ARC [2016-17]
Convener, Appendices Committee, Students’ Senate [2016-17]
Coordinator, Convocation Organizing Committee [2016-17]
Student’s Nominee, Convocation Awards Committee [2016-17]
President’s Nominee, Academic Senate Meetings
Student Guide, Counselling Service [2015-16]
Senior Executive, Antaragni’15

WORK DONE


Developed the Hall Allocation Policy 2016-17, along with the President, Students’
Gymkhana – 1st Semester, Inter IIT and 2nd semester



Drafted the Constitution of the COSHA



Assisted the DoAA in successful conduction of the Convocation’16



Introduced the Centralized Mess Committee



Successfully executed the ProNites in Antaragni’15 as a Senior Executive, Public
Relations



Drafted and got implemented along with the President, Students’ Gymkhana, a system
for common HEC elections



Ideated certain measure to improve voter turnout in Gymkhana elections

Thank you for your time.
Your valuable inputs are invited!

