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To consider the proposal for Centralized Mess Committee
Centralized Mess Committee
Proposed by: Ashutosh Ranka, President Students’ Gymkhana
Seconded by: Rutuj Jugade, Senator UG Y14 and Convener, CoSHA
The structure of COSHA has been changed to make the committee leaner and more effective. It has been seen that very often the work of the Mess secretaries is distinct and their involvement not really required when the Hall President is already present in a majority of the issues discussed in the COSHA. Also, the core issues related to messes get lost in the wide range of items discussed in the committee. To more effectively address matters specifically related to hostel messes, the COSHA has agreed that it would be best to form a standing subcommittee of the COSHA - Centralized Mess Committee (CMC). The proposed structure of the CMC shall be: 
1) President, Students’ Gymkhana (Chair) 
2) Convener, COSHA (Convener)
 3) 1 Mess secretary from each Hall (members) 
[bookmark: _GoBack]Several discrepancies have been noted in the past related to messes  different rates for different Halls even from the same vendors, notable difference in quality of food as well as BDMR etc. The COSHA feels that such issues can be more swiftly resolved with a subcommittee dedicated specifically for this purpose. The committee will be a big help in keeping a check on uniformity of Mess rates and a strong check on the corrupt practices among the Mess vendors. Messes are a basic necessity for the students. A standing committee dedicated to them will not only help us solve existing problems but also centrally coordinate amongst Halls to improve facilities and the standards of our messes.
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