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indian Institute of Technology, JKanpur
Office of Dean of Students' Affairs

Recommendations of the Students’ Governance Committes

The Committea was constituted as per dacision of the Senale u}u'- N
nofification no, DIRA7/93 dated April 7, 1993 and was raconstituted  vide 'l
notification no, DIR/A7/S4 dated September 18, 1984 for “cntically exam:’niri@
gxisting guidelines (writfen/conventions €.g. various Senale direclives or Stg.;“"r
Govemance, the Constitution of Students' Gymkhana aftc.) megarding sl
govemance in its totality with @ view to suggesl whether the system requires camlea
overhauling or only some fine tuning’. The Committee was also asked 10 surge

issues Involved in fine tuning, if its findings were for the lalter. bt

The Committea submitted its report in 1996/97 / 1rd meating of the Senate ik "
on 5.11.1996 for ils consideration, The report of the Students' Govemance Commile
was accepted, However, the Senate desired thal specific aspects of the report]
brought back in the symmarized manner far its approval. Tha Report submilied Ry
Commitiee focuses on the following issues related 1o problams related to Stud

govarnance.

1. Eligibility for accepting Ejected/Nominated posts of gludents Gymkhana and{%

Hall Executive Commillees;

Participation in Short Term Activities of Students Gymkhana;
Qrganization of Majer Activities of Sludents Gymkhana,
Financial Discipline,

Saenate Students Affairs Commitiee (SSAC),

Hall Managemeant.

@

Eligibility for accepting Elacted/Nomin
Executive Committees:

ated posts of Students vakhana anf.!' i

annual elections for (i) various axecutive posts of Studants’ Gymkhana ant

Exaculive Committess of various Halls of Residence and (ii) Senators of the Studens
senate are held for a one-ysar e, The Student Governance Committee recomiment
that the following categones of studants, in view of the clear evidence thal thay arg i
able to do a proper tme management of their echedule and are finding it ditfict
cope up with {he academic requirements of the institute, shall not be eligible o G

for the elechions;

(a) who do not meel tha requirement of guarantead stay at tha [nstii_ufﬂ-': :
registared students for ihe one-year term of the Gymkhana for which

alections are being held;

{b) whao, from the date of \heir registration in the programme of stu
instilute, have completed the normal duration of the programme’ @
completing the normat duration of the programme during the one-year ter.
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(c) who have total backlogs accumulated at the rale of more than ore ner

compleled semeaster except those accumulatad by the semaster leave:

(d) who are academically deficient, i.e. listed under the categories of (i) waming or

(i) academic probalion (AP) in the semester in which the eloctions ara being
held:

(8) who are debarred from participation in student activities on disciplinary grounds:

(N who have Cumulative Performance Index (CPI) lower than 6.0 (for UG studerts)
or 7.0 (for PG students);

(@) Fh.D students who are in the advanced stage of their thesis and permission to
contest the elections has not been endorsed by the thesis supervisor,

Apart from the eligibility enteria mentioned above lhe following paints shall be
observed before conducting the annual general slection of Students' Gymkhana:

1. Ihe Chief Election Officer of Sludenls’ Gymkhana (appointed by Students'
Senale) shall bring oul, at the time of the announcement of Gymikhana
elections, the salient details about the duties and responsibilities of various
office bearers for the information of the General Body of the students.

2 The Chief Counsallor (Dean of Students' Affairs), after the finalization of the list
of candidalas by the Clection Committes, shall convens a meeting of all the
candidates to apprise about their role and respansibilitias,

7%

The incumbent office bearars shall prepare the Interim Report of lheir respective
offices stating their achievements, plans under consideration, etc. And shall
display the same on the notice boards of all Halls of Residence for the
information of the General Bady,

= Each interested student filing the nomination for a given post shall ba given a
copy of the updaled Constilution of Students' Gymkhana,

3 The act of making baseless and false statements shall be viewed as an act of
indiscipling and shall be dealt with seriously

Participation in Short -Term Activities:

Students organize various short-term co- and extra-curricular activities under the
organization of Sludents’ Gymkhana, Halls of Residence, professional societies of
Academic Departments. Students Gymkhana afso organizes short term activities such
as Galaxy, Antaragni (both activities as cultural festivals), Udghesh {an inter-univearsity
sports festival) and Techknti {an inter-university Technology festivall which |equire
short-term involvement of many students. Finally many students reprasent the Institute
N he Inter-IT Meet. The Students Governance Committee recommands that

1, Academically deficient students (those en Warning and Academic Probation ar
those who have accumulated a large number of backlogs at a rate of > one per
semester) are advised not to participate in aclivities which require dedicated
time spanning over woeks .
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2, Acadamically deficient students who are desirous to participate ag £
coordinators/ secrelaras in the above mentioned Gymkhana/Hall/Deparimany-4
activities and (i) compelitiva activities thal raquire praparations of weaks grm;ﬁ
seek a piior approval of the Dean of Students' Affairs/ Head, Umunaw
Service.

Organization of Major Activities of Students Gymkhana: 4

Tid =

Activities like Galaxy, Antaragni, Udghosh and Techkritl (i} cover a wide range uﬁ 8
activities spanning over 3-4 days, (if) involve a high-budget and are self-financing, I
require the entire budget to be raised through sponsorships, (iif) require involvement ﬁ'I'-“ b
organizars over months, (iv) involve the arrangements of lranspol tation, '-f-’.i‘ *
boardingflodging, health care as well as security of several hundrad stu-;:tmil'
participants coming to the student from outside colleges and the institutes and { )
demand not only intensive involvement of several offices and units of the Institute ';-m'b-:f | A
also the use of Institute resources. For the organization of such activities, the Studenis 5
Governance Committee recommends that, 3

P,

T An Advisory and Coordination Committee (ACC) shall be constituted for each F--_p:;. _
major activity. Each ACC shall comprise the following as members. 1

Dean of Studants' Atfairs 2 i
Facully Counselior of the respeaclive Council
Treasurer of Students’ Gymkhana PR
Ganeral Secratary of the Council ik
Festival Coordinator =R
Presidant, Students’ Gymkhana
Convener, Students Senale

Each ACC shall be free to co-opt other mambers and shall examine varnous
proposals made Dy the Festival Coordinator including those of oulside teams 10
be invited and tha sponsors. B |
2. Tha ACC shall advise the council regarding terms and conditions of the
sponsorships 10 be obiained from spoNsors =nd the budget allocation of the
festival and shall assist the Council for emergency management.

3. Each Gymkhana Council shall be required to prepare @ Surnmary Repot after
{he completion of the activily.

Financial Discipling:

Chaptler VI of the Conslitution of Students’ Gymkhana provides Rules and
Pracedures for the Financial Management of Students’ Gymkhana, in addition, circulai®
issued from the Dean of Students' Affans are routinely used to control financtal aspects
of Students’ Gymkhana. 1 1
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Senate Students Affairs Committes [SSAC):

1.

SSAC represents one of the unique system of students’ gavertance at

Institute. Students' Governance Committee recomimends that

Wardens and HECs should try to resolva, if possible, minor jssues at the
level itself, However, in all such cases, the matter must be brougirt to the me
of the Chairman SSAC Further, the stipulated punishments in =l such G:
should be in the nature of recommendations to SSAC. The Chairman <
may approve such aclions and subsequenlly report tha same to 33AC

Hall Management:

Ordinance 9 and 11 spell out requirements of () governance of Falls

Rasidence and (i) general conduct and discipline among students residing there ir
addition, the Sluden!s Govemance Committea recommends the follewing  for
Management;

The Constitution of Hall of Rasidence V (March 1983) provides tha details at
general organization, organizational principles, electionsfor the  Hi
nominations, duties and responsibilities of various Hall councils elc: A Hall
Residence should formulate their Constitution along tha lines of that of Hall \
The work load on the General Secretary, Mess is relatively high and duties
time consuming. The system of 2-3 Mess Secretaries having clearly defi
domain of their responsibilities should be started.

The governance of messes in Halls of Residence may be made more effec
by introducing ane-day compulsory mess duty jointly by 2-3 residenis every d
Though students contribute financially towards mess establishmenit, there |
widespraad feeling among students that thay have no say in the appraisa
mess staff. Ways and means should be found out to incorporate
participation of mess secretarias in {he sama.
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Dean of Students' Aff:



