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1. Discuss when you made a lasting impact on an event/activity you were engaged in. 
(200 words)

During my tenure as Sports Secretary of HEC of Hall-2, I made a refreshing semester for students by bringing Unmad’12, which was not organized for last 4 years,  it changed the mind of students from a hectic orientation  which, made fresher’s  free to interact with their seniors and grasp their interest,  as  sports is the best way to build relation and grow the comfort level. I have increased the number of participation of  students in a ratio with which both the game and interaction's level increases. I emphasize on more team games like phatta, football , volleyball which require team work and co-ordination. Next ,again on  Hall level ,I successfully conducted H2PL (Hall 2 phatta league) in 2nd semester of 2012-13.
2. How do you envision conducting Udghosh? Your essay should include the basic principles on which you want to organize the festival and the changes you intend to bring about from the previous years? According to you, what are the major (at least 5) constrains/bottlenecks that might hinder your quest for your 'Dream Udghosh'? 

(400 words)

My dream Udghosh would be a festival where people realize the value of Sports, where people could respect their competition, where medals bring the best out of an athlete. A time in our gymkhana calendar where junta(campus and outsiders) is thrilled, motivated and crazy about sports. A period which adds value to our Inter IIT preparation .
Plan of action- Udghosh’14:

Dates:25th-28th September 2014
Theme: ”Regenerating lives”
Participants:1500

Registration fee:Rs1000

Expected Budget:75 lakh
Udghosh has always suffered being the latest addition in the list of IITK festival in the fields 
My utmost prority would be to improve the marketing by introducing new strategies and implementing them to full effect. Some major steps in this regard are as follows:
1.Retention: A main goal for us, would be to retain all existing sponsors while nurturing new relationships, creating prospective sponsors. But, in order to keep them coming back for more, we will be providing additional benefits(such as more banners etc.),continually working on new event programs, strategies and concepts.
 2.Start of Feedback culture from sponsors :We would be taking telephonic and online feedback from companies to ensure if somebody is unsatisfied could be better negotiated next year. 
3.PSU a concern: For converting PSU’s I would like to take advantage of my new initiative Koshish(Described below).
Popularity is one thing which comes naturally ,and games being the crux of festival  might, affect its popularity in this highly reputed technical institute,but seeing the level of participation in Josh and the successful workshops by Games and sports council,IIT Kanpur ,it can not be denied that pretty soon Udghosh will attain tremendous popularity .If our publicity policies are good and are implemented well.Some major steps in this regard are as follows:

1.Association with Josh – Our campus has a very good culture which is well shown in Josh so using that platform to promote Udghosh may turn the tables.My plan is to start a culture of providing goodies to the winners in the name of Udghosh in addition to the cash prizes given by Josh team.Other than goodies we will be providing sports equipments signatured by the celebrities of that concerned sports. 
2. Motion Poster-Introduction motion poster on the website of Udghosh.
3.Mascot-Peacock.
4.Advertisement through paper cups-An initiative for in house publicity as an experiment which  was successful for Antaragni’13.

5.Fresher’s treasure hunt in collaboration with  ELS or HLS to increase popularity of Udghosh’14  among the freshers.
A festival is defined by its events and here I would like to go with almost* the same format    as followed in Udghosh’13 seeing the smooth condution and the appreciation it got.The only alteration that I would like to do is :

Koshish- An event for the handicapped ,the structure of the games would be as follows:
1.Fun events
2.Athletics events
Tentative Location: Main Ground and OLD SAC
Tentative days: Day 3 
The tentative Budget proposal is as follows:

A buffer of- 8%to10%

35 lakh cash(Sponsorship money-12.5lakh+Tshirt sale-3.5 lakhs+Gymkhana grant 4 lakh+Registration fee-15 lakh)+40 lakh goodies
Money from fine would be a part of buffer.
Budget spending plan:
Prize money-1.5 lakh
Sports equipment-1.5 lakh

Medical kit-50k

Security budget-80k

Accomodation-60k

Referee fee-4 lakh

Transport-1 lakh

Show management-3 lakh

Messing-7 lakh(following current system)
Labor and honorarium-1lakh

Tshirt-2.8 lakh

Refreshment-50k.

Telephone-25k

Mislleneous-1 lakh

Printing-5lakh

PR budget-1.5-2 lakh
Buffer amount-3lakh to3.5lakh

Hospitality at  Udghosh’13  was  really appreciable .So ,I would like to follow more or less the same hospitality plan for Udghosh’14.Some changes that I would do are:

1.Cashless fee payment.

2.Early booking of the institute buses which would cut our wages.
3.An early synchronization between the events and hospitality teams to ensure proper accommodation for the referee’s.

4.Hall Messing to improve current system –which could reduce messing budget by huge numbers and improve food quality.

The main show management  changes which, I will try to enforce will be:

1.Proper instructions at hospitality desk while registration regarding prize distribution ceremony to ensure smooth conduction .

2.Taking higher buffer for florescent lights.

For adding the fun flavor and campus participation I would like to introduce the following –
1.More fun games (physical sports oriented)such as Activity ball,Corquet,Arm wrestling etc.

2.Food stalls would be finalized as early as possible to avoid any backouts. 


3.Disc would be conducted on proper slots.
4 Skill development workshops  would be focused upon to engage participants who lost their matches.

Constraints that may alter:

I would put my best efforts to ensure the implementation of all my plans. Some bottlenecks that may came are as follows:
1.Sponsorship may fall short.
2.Messing system  might fall short.

3.There  can be scheduling problems in events of Koshish and athletics.
4.Food stalls backout could still happen.

5.Show management problems may happen.
3. Discuss what makes you suitable for the post(s) applied for. Also mention your contribution/involvement in domain of work in Udghosh till now. 

(200-words)
Dedication for work and ability to tackle problems effectively and efficiently makes me reliable for the given post. I have many experiences to work as a team and to handle different situations. I have experiences towards working in different segments like Hospitality (Hospitality Secretary Antaragni’12) , Event Coordinator( Udghosh’12) , Marketing ( Promotion of Antaragni’13 via paper cups ), Security ( Senior Security Officer Techkriti’13) etc.  

I have an additive advantage of being a part of a startup at IIT Kanpur named “Ideasfreezed” which gave me a combined experience of Marketing, Finance and Public Relations and how to tackle instantaneous issues at individual level.

Apart from this I have worked as H.E.C. ( Sports Secretary) Hall 2 and got applauded for the successful conduction of Unmad’12(Intra Hall Sports Tournament) and H2PL (Hall 2 Phatta League). Our pool won the General Championship for that year and stood 2nd in Inferno’13.

I have been a part of various campus activities like Election Commission Member Gymkhana’13 , Volunteer in Student’s placement Office’12, DUGC Representative of Mechanical Department, Student Guide during Orientation’12.

I worked as the Robotics Secretary in Robotics club and was an active part of many projects like Piano playing bot, Eco-fridge etc and won “Pitch your product” and SOCHA, Social Entrepreneurship, Esummit’13,IIT Kanpur and were Finalist for Techtop’13,National Innovation Contest , and also recieved PRIME’83 INNOVATION AWARD given by the 1983 batch of IIT Kanpur for extraordinary technical innovation and was selected as finalist(top five in INDIA) at GE Edison challenge’12. 

In Context of Udghosh I have worked as basketball secretary (Udghosh’11) and athletics Coordinator (Udghosh’12).

I have been the part of Udghosh’11 as a participant and won bronze medal and hence have the very feel of Udghosh as a sports person.

I have been exposed a number of work experiences and hence I am confident that I am adequate for the post of Festival Coordinator.
